AJ SMART Training Year Plan Concept

01  Lead Yourself

\_ Usuwuzuadugnanlutuaisimiu
- AMWSluwaaAurivavusyeNn, UsuAdiuAa
waznAunAdcdanismviu, Fundamental,
Mindset, Self-Management,
Professional Commitments and
Integrity

02 Lead Others

(o) aswAdwsouialumsiiviu, Weuuinnau:
05 tnAdAluMSsivUSIVAURLYIU
(@ KSoUSKISNULIU

Conflict Management, Competence/
Managing Diversity, Developing
Others Collaboration and Teamwork

03 Lead The Work

l@suaussauzynains, asvaissusnau
e AsuUs:zliunamisuguavu, lsdAnanmw
7\ {uviu wazmsutauaviu, Upskill

Re-Skill, Development Trends

04 Lead The Organization

A gnNS:AUADIUAEDVAIUDVAVANS, WU

d:D AUWSaUlunissuliaAuAIUIUaguLUaY
savsulwuvuUdaly, Building Applied
Systems, Leading Change, Assessing
Talent and Performance

Reference: A Leadership Capabilities Framework
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Lead Yourself: U§uvT;ug1umws}r’i'ﬁnflulumsr‘h\nu nA»uslunaannaurivavusen, UsuadiuaauazfiAunddanisiiviu, Fundamental, Mindset

Self-Management, Professional Commitments and Integrity

Self-Management, Professional Commitments and Integrity

1 [Awudwaoneurivevusen
2 [essssulumsimiuganuduSonsviu (Integrity)
3 |msasvsaditndunnulasanse (for all employee)
4 |msaswdadhiinnrunwlunmsufigaviu (Quality Awareness in working place)
5 |msUs:gndldAl iNatWuUs:ansmworudiaviugalky (Al for Smart Office)
6 [Resilience & Mental Strength at Work
7 |Stress-Free Productivity: iwviutAvdunuulisuawadv
8 [Growth Mindset asaunnwAauuuiGula
9 |msAa@vudaioncnudEs (Positive Thinking)
10 |msuskisvamsautav (Self-Management)
11 [adwnsusmsilluian (Customer Focus)
12 |iiv EXCEL mawtioslduin
13 [inAGAmsvigLla:zusms
14 |agkmeusomu HR dovs
15 msﬁomsmwug‘lvﬁams\ﬁmma\)ﬁﬂs (Knowledge Management in Practice)
16 |msdeansogwius:ansaw (Effective Communication)
17 [msaswanurnwuscoavAns (Employee Engagement)
18 [msriwiuluiiu (Teamwork)
19 |Wouun@ievuazAuviug
20 |inApGAmMmsLOUWSASINEINs
21 [Effective Trainer Technique (ETT)
22 |Facilitation Skills for Trainer (FST)
23 |Designing Your Training Course (DTC)
Lead Yourself: Usuugiuanugnsudulumsiviu anuilunandaurivovusen, Usuanuaauaziaua@idomsimiu, Fundamental, Mindset,

24 |msTAsgoiewauunAnamw (Coaching)

25 [Up Skill Kkdougosa ... naauduld

26  [Wouunna:zguihdiksSukokiou (Leadership Development)

27 |mswauuiiaw=RoKdwUuGLURUGAS

28 [mswouunnd:run (Smart Leadership)

29 |ms>wuwuviuLaziiamuviuagvguszansnw

30 |msuskisdsamsigosawdalkugsiuAu

31 [msuskisuazdanisagivvisyaaia

32 |6 Aav:mswEsussmsiu oadwowadwsiku

33 |8 Soft Skill MRS TuS  KSUKIKTIUTUGA Next Normal

34 |4 1n3oviia 3 AnusdAIKSURLM

35 [inAGAmsusKispauWalRlavuldAU tazWavIUADANSADYAS

36 |msAauazdoasddoinatn Six Thinking Hats (Six Thinking Hats)

37  |mswouunnawwianuuauamsganului@n (Development of Excellent Practical Skills)
38 [pa3nemsusKisiiazmsavlafivoiu (The Psychology in People Management)
39 [inAGamsusKisANUTaudvluAfvIU

40 |inatamsuAluleyriuazciaduls (Problem Solving and Decision Making)

41 |msuSkisbalagwijomiw (Professional Time Management)

42 MsdoansiWonsaoUMIULBUKLIEYIU Liasdaauvu

(Effective Communication for Delegation & Follow up)

volulauasimkanaasilnousulan
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. N 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
aiau Kandas

u.n.| aW. | i.A.

lu.u.| w.A. | 0.9.

n.A. | d.n. | n.9g.

n.n.| W.9. |S.FI.

Lead

Yourself: Usuwugiuaniugndntutumsniiu anwslunaansnaurivavusyn,

Self-Management, Professional Commitments and Integrity

JUsuadwwAaua:nAuaddanisiviu, Fundamental, Mindset,

43

ANSUSKISLIUGDENAYNSTUWUSIIW

44

tnAtAmMsaswvusvvliumsimulkiis:ansmwade 7Q

45

Value the difference

46

msdoarsiiioadvduwusmw

47

msdoarsdiksumsrivutdufiu

48

msadwuazwauus:uuWidey How to build and develop the Effective
Mentoring System

49

msdoaisuiuu Ho Ren So

50

Service Mind

51

Positive thinking

52

Mandala fauztdiomsaoun

53

Mind Map

54

iauaagvnsowavdre Visual note

55

aswiuirdransasv Self Esteem

56

Finance for Non-Finance &1x$uRusksiluliaiednyd ua:msisu

57

ms3lAsRGUNUMYMSIBULa:SAIUALATGMBdKSURUSKSA LT emMSBU

58

Cost of Quality

59

QCC&QC7Tools lvT'lamsUs“uU§Damnwwadwoﬁwﬁu

60

TniGutWamsusuUsovLLa:WUNaNa0gANUESDUavaYARS (Kaizen for Success)

61

msanAugayds 7 Us:s (7 Waste Reduction) twemsaadunu

62

msus:1iumsuauwawsurivavavAns (Carbon Footprint for Organization)

63

AsuUs:Lou Carbon Footprint for Organization: CFO

64

Hygiene Champion

65

MSIWUNAOTUASIUOUAISKANDEVHUS:ENS AW

66

Al AvlugaaknSSUAISKAQ

67

Adas:laadrgudanssu (Leading Innovation)

68

Poka Yoke Error Proofing (s:uulavAunduiRawaia)

69

Cost of Quality

70

AszusumsmsuAleyn 8D and Why-Why Analysis (Problem Solving by 8D)

71

ISO 14001:2015 Requirement & Climate Change

72

mstiAnuua:Uszgndilgdarkuanasyu IATF 16949:2016
(IATF 16949:2016 Requirement & Sanction)

73

dafkuauasguusomulng TLS 8001:2020

74

ESG (Environmental, social, and corporate governance)

75

ms3tAsiKila=msuAludeyridos 8D (Analytical & Problem Solving by 8D)

76

ﬂWSU§UU§DlWDlWUNaw§O (Productivity Improvement)

77

QC Techniques (QC 7 Tools)

78

inAtiAMsaaANudeyLdes 7 Us:ms (7 Wastes)

79

TAGuIoWeuLINANMUAQ AU La=0U (Kaizen for Developing to Mindset, People)

80

anguakaluAriwulosldinada KYT

81

mstdsu Flow chart dunsumsufuavuta3smsuUamUagvGUs:aNSMwW

82

msaswaadtinduanulasansuazmsgmaasivonnulasanslumsnimiu

83

Leadership for QMS ISO 9001: 2015

84

msnumu QMR s:auRUSKTs (Effective Quality Management Representative (QMR))

volulauasimkanaasilnousulan
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Al SMART A A) ULTIMA GROUP
TRAINING YEAR PLAN 2026 A1 Uiims

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

aau Kandas

u.n.| N.W. | i.n. lU.U.| w.A. | 0.9.| n.A. | d.n. | n.g. n.n.| W.9. |S.ﬂ.

Lead Yourself: USuwugiuanusnsututumshiviu anulunaannaurivavusvn, Usuaduaaua:fiAnuadidanisiiviu, Fundamental, Mindset,
Self-Management, Professional Commitments and Integrity

85 |msusmsanuidevdirsu ISO 9001: 2015 (Risk Management ISO 9001: 2015)
86 |darfkuauazmsus:gndls 1ISO 14001: 2015

87 |msasdaasumelus:uu GHPs & HACCP Rev.5

88 |msasd>adamumelu ISO 14001: 2015 (Internal Audit ISO 14001:2015)

89 |msasi»»damumeiu ISO 45001: 2018 (Internal Audit ISO 45001:2018)
90 |msas»mdamuasumwmelu ISO 9001:2015 (Internal Audit ISO 9001: 2015)

AU bbua:nmsus:gndlgdasikua ISO 9001: 2015

o (Requirements 1SO 9001: 2015)

Wauinuy:=MSIpSIICasavIa:NsIaMsMSvUWUIRUSsaLiKue

2
o (Negotiation Skill and Planning Management)

93 |Problem Analysis and Solution (Ms3As1KUeaymila=msuAluUeyragnoius:uu)

94 [The Power of Listening with Heart

95 |Communication for Leaders

96 |[The Coaching for New Gen Leaders

Effective Performance Coaching and Feedback

97 sa N . . TR
(msaaumuua:msihuagaUaunaumsmmuunwunmuamnudszanswa)

98 |ms3tAszRGunumvASIBULazAISAIUALAIEIEdIKSURUSKISATUTERamsIBu

99 |msdoansdkSurdKkiinou

WauunAny:asdaansiia:nsadwanuiowalodksugnan

1
00 (Customer satisfaction and Communication Skill)

101 |Anu=msdumuaimsufucaviudiksukokltinou (Performance interview)

102 [UanwddAiumudremsusuiruadiudn

103 [Uaawavad=Ein

104 |Leadership Mindset for Excellence

105 [Supervisory Skills Development

106 [Facilitation Skills for Supervisor

107 [Coaching Essentials for Leader
108 [Motivation Others

109 |Effective Interaction and Communication Skills

110 [msasvuazweuuiiuagivius:ansmw (Effective Teamwork)

111 MSOVIUUDUKNELIULEGOMUDIUREDTUS:ENS MW
(Job Assignment and Following Up Technique)

112 |inAliamsdeanstazmsuszanumu (Communication and Cooperation Technique)

113 |inAGinmsdoansiinsous:ansmwinolsldmuualétonu

114 |mswouunrinuidAsglumsuskismssams

115 |inAGAMSUSKISAIUTALLED

116 |[ma:duiRdakgululanasda (Leadership Development in Digital Age)

Lead The Work: laSuaussauzunains, asiwaissusaaunisus:iiunanisufuaviu, lsidasniwluviu ua:aistirtauaviu, Upskill Re-Skill,
Development Trends

117 |Power BI: Data Analytics in Dashboard
118 |Chat GPT for everyone

119 |Generative Al for Everyone

120 |Ai Level Up (Basic Level) Ausssuaiiadiv Ai lu

121 |Private Class : Ai Level Up (Ausssuan fiagw Ai 1u)
122 |[Fast Track Ai Marketing

123 |Al Co-Pilot for Workplace Productivity

124 |Al Prompt Engineering for Business User
valulauasimkanaasilnousulan
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o v - 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
aqu Kanqns

u.A. | AW, | i.A.

lu.u.| W.A. | 0.9.

A.A. | d.n. | n.g.

n.n.| W.g. |S.FI.

Devel

opment Trends

Lead The Work: 1aSuaussau:ynaias, asiwaissusnaunisus:iisunanisujjuavu, lsidasnwluviu uazaisuitauaviu, Upskill Re-Skill,

125

Generative Al Workflow Design (aanutuuviuddg Al wuu End-to-End)

126

HR Analytics: mslidayatWowuuiynains

127

Al'in Marketing

128

Al in Finance

129

Al'in HR

130

Al Strategy and Governance

131

Al for Leadership

132

Al for Academic Research

133

Full - Stack Developer

134

DevOps

135

Cyber Security

136

AsutAdavISavmssadodadvmnasy

137

IT Project Management

138

Data Science & Machine Learning

139

Design Thinking & UX/Ul Workshop

140

Database with SQL and NoSQL

141

AsusKkisvamslasvms (Project Management)

142

Asullduoviuagviioodw (Professional Presentation Skill)

143

mstludnennsiioodw (Train The Trainer)

144

MMsuSKIswanisupuavu (Performance Management)

145

mMsUWUURUGMSIWonUd1ED (Action Plan for Success)

146

INATAMS@EULIWUMU MsSIKuaEIauasthKkngvuEwtUsENSMW (MAUQUD)

147

nav=nMsusuuazAudakgulunsivu (Resilience Skills at Work)

148

5 & SINFIUMSINUNAWEQ

149

tnAGAMsUduaagvidus=ansmw

150

TAwuWamsusuUsovILLaznIsaadunu

151

inAdAmsrit QCC agvidus:answa

152

wuussansmwmsriwiuddelatsuls

153

aswsadtnatunw

154

aswau adwiu asoviu

155

Effective Performance Coaching and Feedback

156

SsmisuAluleyriuuvuilasvasio

157

58msaadunuiinnaudaiusiu

158

msAduAUMSUavIRUGIBaem Visual control

159

QC7 Tools (How to use QC 7 Tools)

160

Cost of Quality

valulauasimkanaasilnousulan
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o v - 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
aqu Kaﬂ{l(‘ls

u.A. | AW, | i.A.

lu.u.| W.A. | 0.9.

A.A. | d.n. | n.g.

ﬂ.ﬂ.| W.g. |S.FI.

Devel

opment Trends

Lead The Work: 1aSuaussau:ynaias, asiwaissusnaunisus:iisunanisujjuavu, lsidasnwluviu uazaisuitauaviu, Upskill Re-Skill,

161

Cost reduction by Value Management

162

ANudSaluvudANUTUAYLazTiafiosnMwdovldnnu:Ad1ATya:Istw

163

MSTULAFADUUSANSSULLA:ANUANASVESSA

164

ASUSKISWavIuGIa OKRs tKlGTuasldoiu

165

trda (&) umsusmisdado WatWumIsIRAuUSEN

166

FMEA: Failure Mode & Effect Analysis (New Version) AIAG -VDA 1st edition
(MS3ASIKTDUNAWSDLLLENANSENU)

167

msUs:tDun:nu1e‘iaomuumsg1u ISO 9001:2015

168

sadindunumwarsugnaasuaiugnusud (Quality Awareness IATF 16949)

169

MsgUvdunsIBuaUs:ITuANUIEEYINAISHINIU
(The Danger Identicification and Risk Assessmentof the work)

170

mMsuAdeyr1 msdtasikdayrt uazmsaazuld
(Problem Solving, Analysis and Decision Making)

171

As3LASIEKS:uUMsIa (MSA: Measurement System Analysis)

172

Integrated Management System Internal Auditor
(ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018)

173

ADIUAS:KUA uasdarkua IATF 16949:2016 uasguAwanduarugiusud
(IATF 16949:2016 Awareness and Requirements)

174

GHP - HACCP Internal Audit

175

GHP Requirements rev.5-2020 (Codex)

Lead The Organization: gas:dunJ>1uAdavaIVaVIVAAS, WauurAuwSaulumssuiiaAua»uasuudav savsuunuviuldaly, Building Applied
Systems, Leading Change, Assessing Talent and Performance

176

Teamwork For Success 2026

177

Small world into actions

178

Team Momentum & Collaborative paradigm

179

wouuiau: New Talent giuiinisuskisszauduliuszaundudso

180

MsUSKISANLLEEY (Risk Management)

181

msusSKIsmsiasuuuav (Change Management)

182

AMSIVUNUNAYNSTIKSUUSKIS (Strategic Planning & Scenario Planning)

183

1U58u55ﬁaiuqnoana (Digital Transformation in Action)

184

MsIaMsvIuLBVnagns (Strategy Management)

185

msAaLgvnagns (Strategic Thinking)

186

MSUSKISLUUYYWaduans (Results Based Management)

187

@mmswéauuUa\) (Leader as a Change Agent)

188

ASUSKISLIUAIENAYNSTUWUSAIW

189

TAsvmisnAv=KIKELIU

190

TASvMSWOULNANIMWRUSKISIBOURUBMSOFovANSAUATWa 108U

191

Broadening Board's Perspective on Risk and Compliance

192

Team Building
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